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“Refreshed” Strategic Plan adopted 
by Board of Directors
     A diverse group of members developed a 
“refreshed” strategic plan in response to the 
survey sent to all members last November, and  
was adopted by the Board of Directors at their 
recent meeting. 
     “The new plan fortifies the long standing 
priorities of ACEC, and cultivates the values 
that have emerged over the last decade” stated 
Shelby Swango, Board Secretary and Strategic 
Plan Monitor.
     Intended to guide 
ACEC Indiana’s work 
from 2017-2021, 
President Cheryl 
Cunningham shared 
“We wholeheartedly 
supported it! The plan is 
an enhancement of our 
successful history of 
being THE Association 
that represents the 
business interests of 
consulting engineering 
firms.” 
     The Vision: To respect, elevate and cultivate 
the engineering profession for a better Indiana.

     The Mission: To be the collective voice of 
the Indiana consulting engineering community.
     Five Strategic Objectives comprise the 
Strategic Plan
• Elevate our voice as THE legislative 

advocate for the promotion and protection 
of the business interests of engineering 
companies of Indiana.

• Serve Indiana engineering companies as 
their primary resource on business 
practices.
• Develop and diversify 
Leadership opportunities 
throughout ACEC Indiana.
• Enhance relationship-
building among members.
• Purposeful Abandonment 
(use limited resources wisely.)
     Resource planning and 
budgeting for 2017 will begin 
soon and these important strategic 
initiatives will serve as the 
foundation of ACEC Indiana’s 

charge going forward. Expect to see some new 
opportunities to serve your association in the 
upcoming year based on the plan!

• Primary contacts should have  
received information March 1 from The  
Owens Group (owensgroup@comcast.net) 
on an UPDATE to the Salary & Benefits  
Survey completed in 2016.  
• If you did not receive this invitation, 
but are the person to contact at your firm, 
please contact Colleen Merkel stating such. 
  

• The estimated time for completion 
of this update to the survey will be far less 
than last year’s full survey analysis.  
• Participating member firms will  
receive the results of this survey for free in 
May 2017.  Non-participating member firms 
can purchase the results for $150 in June 
2017.

Salary Survey Update

Engineers engage in 
student outreach efforts
     ACEC Indiana members, Citizens Energy 
Group, Indianapolis DPW and Indiana De-
partment of Transportation employees col-
laborated in February 2017 to present at area 
elementary, middle and high schools about 
engineering as a potential career.  Thanks to 
the many volunteers who reached out, the ef-
fort impacted 2,800 students.
     If you have contacts at schools in Indiana 
who would benefit from engineers speaking 
to their classroom, check out online resourc-
es at http://www.acecindiana.org/default.
asp?page=MSHS or contact Colleen Merkel 
to share information for 2018 National Engi-
neers Week Student Outreach.
     Citizens Energy Group has also launched 
its Partnership for Excellence in Research 
and Learning (PERL) initiative – a part-
nership with universities and industry 
partners to foster greater student engage-
ment through collaboration on real-world  
projects.  ACEC Indiana supports this  
program.  For additional information on 
assisting, visit: http://www.acecindiana.
org/?page=CEG.

Volunteer engineer leads a hands-on activity 
with students from Lebanon Middle School.
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