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     It’s a new year and ACEC Indiana is looking 
towards the future! You may recall receiving 
a survey a few months ago that was the start 
of strategic planning for our association. We 
needed to know what members firms found 
most important so we could make informed 
decisions and allocate resources in the best way 
to help maximize your return on investment 
from your ACEC Indiana membership.
      The survey was sent to a mix of 
approximately 400 members, which 
resulted in 134 responses, which 
was a very good response rate 
(33.5 percent.)  Approximately 75 
of those respondents completed 
the entire survey, which was 
impressive given its breadth and 
depth. The respondents reflected our 
membership demographics, as well; they were 
almost evenly split between National, Regional 
and Local-only firms, and approximately 
90 percent of individuals were located in the 
Central Indiana area.
     With that strong and representative response, 
we wanted to share the significant findings 
from the survey results:
• The top three reasons to remain a member 

were almost evenly split between 
Advocacy, Networking and Business 
Practices.

• Approximately 82 percent of the 
respondents gained potential teams/
clients/business prospects through their 
involvement with ACEC. 

• Approximately 92 percent of the 
respondents were either very satisfied or 
satisfied with the effectiveness of ACEC, 
with Advocacy being the most effective 
aspect of the organization (48 percent)

     Informed by these results, we have embarked 
on the process of developing an updated 
Strategic Plan to address the needs of member 
firms over the next four years. Our goal is to 
implement this new plan on July 1, which is 
the start of the new Membership Year. Steps to 
achieve that timeline are:

•	 November-  Assembled a diverse group of 
members to put some “meat on the bones” 
of a new plan.

•	 December-  Draft plan presented to the 
Board for discussion and deliberation.

•	 February-	  Approval of the draft plan 
scheduled by the Board of Directors.

•	 April-	  Use the plan to guide resource 
allocation in next budget and committee/
volunteer opportunities.

•	 June-  Share overview of ACEC Indiana’s 
new Strategic Plan at the Annual Meeting.

•	 Next	4	years-		Live the plan!
      We want to share our progress along the 
way. Look for more information in the Short 
List each month.

ACEC Events
Jan. 18- Citizens Energy Group 
Consultant Evaluation Training, 
Citizens Langsdale Facility

Jan. 27-30- Principals & Owners 
Summit, Puerto Vallarta Mexico

Feb. 2- National Engineers Week 
Kick Off Luncheon, ISTA Building 
downtown Indianapolis

Feb. 20-24- National Engineers 
Week

Feb. 23- Indy DPW RPR Training, 
Willows on Westfield Indianapolis

March 2- Engineering Excellence 
Awards Banquet Luncheon,  
Marriott North Hotel Indianapolis

March 7- QBS Promotional Booth, 
Purdue Road School

April 23-26- National ACEC  
Conference & Hill Visits,  
Washington, D.C.

*For more information/ to register 
for ACEC Indiana events, click here.

Strategic planning update

National Engineers Week Update
•	 If	your	firm	would	like	to	serve	as	a	sponsor ($250) for the National Engineers Week Kick Off Luncheon,	please	e-mail	

cmerkel@acecindiana.org.
•	 We	still	need	extra volunteers	to	participate	in	classroom	visits	Feb.	20-24.
•	 Southern	Indiana	Career	and	Technical	Center	would	like	volunteers	to	present	at	their	school,	if you know someone who 

can volunteer in the Evansville area,	please	e-mail	cmerkel@acecindiana.org.
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