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ACEC – CEG Committee Meeting 

Waterway Conference Room 
October 21, 2014 (11:30 am – 1 pm) 

 
 
 

 
 

1. Committee Introductions 
o J. Thorne introduced himself as the committee chairman for 2014-2015 and presented 

the group with an opening safety tip.   
 
o The attendees introduced themselves.  A list of attendees is included in the attached set 

of documents. 
 

2. ACEC Strategic Goals 
o The committee requested CEG staff use ACEC as conduit to and from the engineering 

community. 
 

3. CEG Committee Involvement / Added Value 
o ACEC’s goal is to develop partnership with Citizens and provide constructive 

suggestions and improvements. This committee will attempt to focus on those items 
where we can make positive changes. 

 
o Citizens will utilize J. Thorne as contact for distribution of information to the 

engineering community. 
 

4. Mentor- Protégé Program 
o The following participants have completed their first quarter of the program: CAD-

Vantage and Wessler Engineering, Guidon Design and Parsons Brinckerhoff, and 
Northpointe Engineering & Surveying and GRW Engineers.  ACEC encouraged CEG 
to inform any new firms, looking to grow in the Indianapolis area, to direct them to 
ACEC to possibly participate in this program. 

 
5. Issues for 2014 – 2015 

a) Project Tracking / Visibility Tracker 
o The Citizens Visibility Tracker does not always provide upcoming projects in a timely 

manner. As a result, consulting firms are sometimes left with little time to develop 
teams and approaches for upcoming projects. 

 
o D. Kiesel apologized for the condition of Visibility Tracker, and indicated that the 

responsibility has been reassigned within the Citizens supply chain as a higher priority 
topic.  Becky Reddick has taken over the responsibility of populating the Visibility 
Tracker and keeping it up to date.  From now on it will be published regularly, and the 
anticipated plan is to have it updated at the start of every month. 
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b) Design/Build Guidance 
o J. Trypus has addressed comments on the Citizens standard draft Design/Build (D/B) 

contract received from the ACEC Board. The comments were appreciated, while not 
all will be addressed, they were helpful in explaining and understanding issues.  He is 
awaiting legal review and anticipates having Citizens responses back to ACEC the end 
of October.  John stated he will respond formally to ACEC once the review has been 
completed. 

 
o Design/Build will be considered another tool in Citizens toolbox for delivery of 

projects.  
 
o S. Nielsen indicated that in the STEP program, four smaller projects will be bundled 

together for D/B delivery ($15M worth of work – a few months out).  There are also a 
couple of lift station upgrade jobs which may be ideally suited for D/B delivery in the 
future. 

 
o D. Kiesel suggested that another category will be created in the Visibility Tracker for 

D/B projects. 
 
o Citizens has spent months refining the D/B contract and will be entering a testing phase 

with some of the projects described. 
 

c)  Right Sizing of Firms - Limiting 
o M. Jacob indicated that currently over 1,100 vendors (consultants, contractors, 

suppliers, etc.) are currently working with Citizens – and even more are registered. 
 

o Citizens is trying to figure out the ‘right number’ of vendors, which will be a smaller 
number. Testimony to IURC during the rate increase hearings included implementation 
of a more efficient system of vendor selection, a reduced number of vendors, and also 
included review of vendor participation in operations, IT, etc. 

 
o Mark stated that an RFI is still being prepared, but is behind schedule.  There is still a 

lot of internal discussion about this topic. When completed, this RFI will enable 
vendors, including consultants, to provide listing of their capabilities, services, and 
local staff. This information will be an important consideration in selecting vendors. 

 
o Vendor evaluations will cross all aspects of Citizens service providers.  One bad 

evaluation will be a reason to be concerned, after two bad evaluations the service 
provider will probably no longer be working with Citizens. 

 
o Fees and overhead rates of vendors will also be considered during the selection process. 
 
o Community philanthropy will become an even more important consideration in vendor 

selection than it is now.  Towards that objective, Citizens is developing more 
measurable parameters to include in the selection process. Some examples of more 
specific parameters are % of gross income and % of pre-tax profits.  Citizens is working 
on a ranking system of evaluation to score these issues in submittals.  Citizens will 
continue to look at other community aspects, such as local offices/staff and XBE 
participation. 

 



3 
 

o Vendor ‘rightsizing’ will be an ongoing process. 
 
o IURC is open to increasing the length of STEP program budget appropriations. 
 
o There will not be hard contract terms for overhead rates and profit margins. Since these 

items will be included in appendices, there is some flexibility for negotiating on 
specific projects.  

 
o Citizens will look to its vendors, under a right sizing model, to provide leveraging 

power, thus net income may decrease, net revenue may increase.  With a volume of 
work there should be discounts associated – which will be a business decision for firms 
to make.  Citizens anticipates that since fewer vendors will be providing services, that 
price concessions should be provided since there will be increased volume of work. 

 
o Where practical, lump sum contracts will enable service providers to achieve better 

efficiencies and profit margins. 
 
o The question of a 160% OH and 10% profit cap was discussed.  Citizens stated that 

was only for a certain project, not a cap across all projects.  Citizens did state they 
expected the firms to use the same OH and profit numbers across the groups of the 
company.   

 
d)  Errors & Omissions Coverage Limits 
o J. Thorne indicated that ACEC has been hearing there are variations in coverage limits. 

 
o M. Jacob responded that Citizens needs to sort this out internally. The City previously 

had a $2M E&O coverage requirement.  Citizens decided to have $5M coverage 
requirement. In some cases, Citizens has reduced required coverage to $2M. 

 
o Basically, Citizens attorney – Ryan Cook, feels that the base coverage limit should be 

$5M but with provision to lower to $2M.  Mark countered that the base coverage limit 
should be $2M with provision to increase to $5M depending on the type and size of 
project.  This decision will remain on hold until reviewed by the contract quality team 
and a decision is arrived at. 

 
o Mark stressed that directors, not himself or upper management, will make the call when 

there are requests for lower coverage limits, and that these could be project by project 
decisions. 

 
o The MSA is also being revised, as in the future the document will be a part of the 

exhibits of a signed contract. 
 
e)  Re-Entry / Job Training Program 
o M. Jacob referred to a press release from Citizens on August 28, 2014 which announced 

formation of a job creation and training initiative program. Citizens contributed $25K 
to get the program up and running for class room training for up to 120 persons.  This 
press release is included in the attached set of documents. 

 
o Vendors are highly encouraged to participate and support this program which was 

crafted by Jeff Harrison, the new CEO. 
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f)  Consultant Evaluations 
o Citizens is intending to perform consultant evaluations in a timelier manner and 

consistently across all departments, and anticipate possibly performing one at the mid-
point of the project and one at the end. S. Nielsen indicated he would also like to 
perform one after a problem was encountered, so a later evaluation could determine 
how the consultant reacted to and corrected the problem.  Citizens will be implementing 
crisis evaluations also, when appropriate. 
 

6. National Engineer’s Week 
o ACEC will again sponsor a program to visit schools and discuss careers in engineering. 

This will occur the week of February 23 – 27 in 2015.  A Citizens volunteer will 
accompany an ACEC volunteer on these visits. ACEC will sponsor a luncheon in early 
February for the volunteers. 

 
o M. Jacob noted that Citizens has a high regard for this program, he himself has 

participated and thinks it’s great. 
 
o The informational forms were given to Toni Hewson to distribute to staff. 
 
o ACEC will handle all scheduling and logistics for the visits. 

 
7. Other discussions 

o The new Citizens building at Langsdale will be completed this month. An open house 
is anticipated to be held in January. 

 
o Tracking cash flow remains an important element of Citizens projects, both for the 

IURC and for end of month financial reporting. Consultants need to work with the 
Citizens project managers to provide timely and accurate project financial forecasts.  
Unifier and P6 will be coming online soon.  This will aid in closing the books each 
month.  Vendors will not be required to have the software, just to submit the required 
data to Citizens, as they will have staff dedicated to imputing the data. 

 
o iSupplier software will be implemented soon for invoices.  Those firms doing work 

should look into getting accounts active with iSupplier. 
 
o The new manager of the Wet Plant group will be announced in November. 
 
o The lunch sponsors were recognized and thanked – Butler, Fairman & Seufert; GRW 

Engineers; HWC Engineering; and ms consultants. 
 

8. Next meeting 
o The next committee meeting is anticipated in January 2015. 
 

 


