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How do rising gas prices and com-
muting impact your employee re-
tention efforts? 
 
Your firm invests considerable time 
to attract, hire and retain the tal-
ented human capital used to com-
plete projects your clients need.  
Retaining good employees takes a 
combination of several factors, but 
one in the headlines and hitting the 
wallet are rising gasoline prices. 
Some experts are forecasting $4.50 
per gallon gasoline prices by next 
summer!  While not as dramatic as 
the percentage of increase the last 
couple of years, painful nonethe-
less. 
 
Most firms asses the retention 
“risk” of many of its staff.  Here is 
one of the ways they do it: map the 
locations of your employees and 
gauge their respective commutes.  
You may find that the increased 
cost of gasoline might be overtak-
ing other retention efforts.  What is 
the impact?  Let’s say you have a 
mid-level employee that is very 
productive and is an excellent team 
member, and you want to retain her.  
It just so happens that she lives on 
one side of town and your firm is 
on the other side, around 20 miles 
each way.  Just a few years ago, no 
one would have given a second 

thought to a commute of this length.  
With a car that averages about 20 
miles per gallon and at today’s gas 
prices, your employee’s commute 
cost may have doubled.  What would 
happen if a firm closer to home had 
an opening that would fit the qualifi-
cations of your employee?  All 
things being equal, the shorter com-
mute may run $90-100 per month 
less, creating an annual retention 
“disadvantage” of $1,200 for your 
firm. 
 
It is easy to reason that in the whole, 
the problem balances between all 
firms.  It may, but which of you 
wants to proceed over the next cou-
ple of years absorbing the cost of 
losing and hiring employees when 
you have other options?   
 
One option that may work for your 
retention effort is telecommuting. It 
has seen resurgence as fuel prices 
rise.  Another key benefit is that tele-
commuting can extend the geo-
graphic reach of your employee re-
cruitment efforts.  In the past, em-
ployees who telecommuted, pre-
sented a myriad of problems, espe-
cially in the Information Technology 
area.  Networks were difficult to ex-
tend to a single user, and the user 
lost some network features or access 
speed.  Today, these problems have 

been overcome.  Networks can be 
extended, to a single user, or 
“micro” branch office, with full net-
work access, and at speeds similar to 
being in the office, directly con-
nected to the network. 
 
The cost of implementing a system 
to allow single connected employees 
to have full network access is easily 
less than the cost associated with 
replacing one person who could no 
longer bear the cost of the commute.  
Telecommuting does not necessarily 
mean an “absent” employee; it can 
allow your valued employee can re-
duce the round trips made to the of-
fice for days when face to face meet-
ings are not necessary.  A strong 
telecommuting option may help you 
to recruit and retain your valuable 
human assets. 
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